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PRICING & LABOR SOFTWARE
COPYRIGHT 1998-2006 DURAND & ASSOCIATES

This software and manual are protected by Federal Copy-right Laws and
may not be copied or duplicated withoutthe written permission of Durand &
Associates.

The Pricing & Labor Software is a subscription software service and may
only be used during the subscription period. A one year subscription entitles
the users to use of the program for a 12 month period beginning the day of
purchase. Under the one year subscription the user will receive four (4)
price updates CD or EMAIL.

The prices and labor units in this program are furnished for reference
purposes only and Durand & Associates cannot assume any responsibility
for the accuracy of the program contents. In using this program the user
agrees to hold harmless and waive all claims against Durand & Associates.

FREE TELEPHONE SUPPORT

Current subscribers are entitled to FREE TELEPHONE
SUPPORT. - - - Call (208) 443-6627

DURAND & ASSOCIATES
176 THREE WATERS ROAD
PRIEST LAKE, ID 83856
PHONE (208) 443-6627

FAX (208) 443-6629

www.durandassociates.com
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INTRODUCTION

The Pricing & Labor Software is a subscription service program designed
to aid electrical contractors in the preparation of cost estimates. The program
contains a database of both material cost (Trade Prices) and labor units.
The program also allows the user to estimate small jobs or change orders
on the built-in pricing and recap sheets.

AUTOMATIC PRICE UPDATES

Subscribers to the Pricing & Labor Software receive three price updates
per year. The prices are updated via diskette in January, May, September
and November.

NEW ITEMS OR DELETIONS

In addition to updated prices three times per year, the database is periodically
updated with information about new or deleted items by the manufacturers.

LINK TO ESTIMATING PROGRAM

The Pricing & Labor Software also links to the Double Click Electrical
Estimating Program offered by Durand & Associates. For more information
call (208) 443-6627.

PRICING INFORMATION

The prices in this program are TRADE PRICES and are the published
prices of various manufacturers. Trade prices are up-dated by the
manufactures every 9 - 18 months. Each pricing screen in the program
lists the manufacturer, price, and the date the prices were published.

INDUSTRY STANDARD PRICING

It has long been the standard of the industry to use these TRADE PRICES
for the basis of calculating your actual cost. We did not create this standard,
it simply evolved over time. While this may not be the best system, it is the
most widely used and accurate system we have found.

SUPPLIER DISCOUNTS

Your local electrical supplier can provide you with a list of discounts to be
used with these trade prices. These discounts can be entered in the program
thus providing you with an adjusted cost. When you receive your program,
typical discounts have already been entered in the database. You may
change these discounts to more accurately reflect your market conditions.
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USER PRICING

The Pricing & Labor Software also allows the user to enter his own price
for any material item.

BID LEVEL PRICING

It is important to understand that bidding work at today’s actual cost can
result in loss of profits. If you bid at your cost these prices may change
prior to purchasing the materials. It was with this thought in mind that we
created the database of discount levels in the program. The adjusted prices
in this program should be somewhat higher than your actual cost. Please
check these discounts with your supplier.

LABOR UNITS INFORMATION

The labor units in the program are from the “Electrical Contractors Labor
Units Manual” published by Durand & Associates. These labor units were
compiled over the past 25 years using actual job cost data of various
electrical contractors.

COMPETITIVE LABOR UNITS

The labor units in this program are competitive. Meaning they are more
realistic than labor units found in the NECA or R.S. MEANS manuals. We
consider these labor units Bid-Level Competitive.

ADJUSTED LABOR UNITS

When you receive your program a -10% adjustment factor has been entered
in the labor adjustment column. You may change these adjustment factors
to more accurately reflect your market conditions.

USER LABOR UNITS

The Pricing & Labor Software also allows the user to enter his own labor
unit for any material item.

BID LEVEL LABOR

It is important to understand bidding work with excessively low labor units
can result in loss of profits. The adjusted labor units in this program should
be somewhat higher than your actual labor. Please check these adjustments
against your past productivity levels .
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INSTALLING THE PROGRAM

It is important to understand the installation of the Pricing & Labor Software
will create the following folders on your C: drive:

1. C:\PL
2. C\TPRICE
3. C:\\UPRICE

These folders must be installed on your C: drive for the proper
operation of the Pricing & Labor Software.

NOTE: IF YOU ALREADY HAVE FOLDERS BY THESE NAMES
YOU MUST RENAME YOUR EXISTING FOLDERS.

To install the program insert the CD in your drive and follow the
instructions.
ABOUT THIS PROGRAM

The Pricing & Labor Program is actually two (2) programs in one. First is
the DATABASE mode, and second is the ESTIMATING mode.

DATABSE MODE

The DATABASE mode is used to maintain your database and lookup prices
and labor units. In the DATABASE mode you may look-up any price, change
any discount, or enter your own prices. Any changes you make to the
database can be saved to the hard disk. In this mode you may also printout
any page from the database. There are over 600 pages of pricing and
labor informa-tion in the database.

ESTIMATING MODE

In the ESTIMATING mode you can compile a pricing sheet with both prices
and labor units, create a recap sheet to summarize your selling price, and
printout an estimate.

This ESTIMATING mode is ideal for change orders or estimating small
jobs. If you need to prepare large estimates you may wish to purchase the
Double Click Electrical Estimating Program from Durand & Associates.
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STARTING THE PROGRAM

DATABASE MODE

To start the program simply double click on the PL icon located on the
desktop or use the Start Menu and select Double Click PL.

When the program starts, your screen will display the main database screen.

When you first start the program, the main database screen is displayed.
The program always loads the price of rigid conduit at start-up. As you can
see the material descriptions, trade prices, adjustments, and adjusted prices
are displayed. If you wish to display the labor units information, simply
press PAGE DOWN key or double click on SHOW LABOR UNITS.

NOTE: The program always starts in the DATABASE mode.
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LOOKING UP A PRICE

DATABASE MODE

To lookup a price use the mouse to select an item from the pulldown menu
located at the top of your screen.

 PRICING & LABOR SOFTWARE

Fle Goto R Pt Herosts Fastercts Boses Wrewsr Wis Deeites Power UssData ol 0 Fik

condur. |
EMT ¥ Elboss ¥
Alumirim 3 Couplings ¥
MC k Connactors B
Fuged/BVC ¥ Skraps ¥
PUC 40 L3
PUC 30 k|
PC Dt k|
ENT k|
Flex 3 '
LT Flax k|
Flew Non-Hetalic #

The program will display the prices and labor units for the itemsyou have
selected.

Page 8



PRICE & LABOR ADJUSTMENTS

DATABASE MODE

The database contains adjustments for both material prices and labor units.
The material adjustments range from -15% to -50% off the trade price. The
labor adjustments are set at a -10% off the Durand & Associates labor
units.

If you wish to change these adjustments, simply select the de-sired items
from the pulldown menu. Once the item is displayed move the cursor to
the adjustment column and type in the new adjustment.

- rLEwE BED
YERSION 2. 1E =
HATERTAL TRADE F  ADJUST ADIUETED VEER :I

FRICE E 4 PRICE FRICE

GALYRNITED EIGID COHDUIT

ITEX

GRC 12" #£278.02 5 C -40

GRC 24" F308.39 © -4l

GRC 1° L7634 C = i

GRC 1 L4t 2661830 -4l

GRG 1-1#2" aril.ea; L -40

GRC 2" #0ED. &7 C -40

CRC 2 12" EL.TTREY 25

CRC-2° EZ . 13T.54¢ 'C Z5

GRC 3 L-2® $1.BTE.91 -5

GRC 4" 92 H1®.90 C —Zhb .
LS s mipan s Move cursor to adjust-
oBe g s iEE 07 ¢ g ment column and type

in new adjustment.

TRADE FRICES ARE WHEATLIAHLD: TUHE 121205
EHON TAHOR UHITS

I | T

If you want to change the labor adjustment, simply use the Page Down key
to display the labor units. Once the labor units are displayed move the
cursor to the adjustment column and type in a new labor adjustment.

NOTE: If you wish to save changes in the adjustments, you must
use the FILE/SAVE CHANGES TO DATABASE
command before proceeding further.

See Page 11 for details.
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USER PRICING & LABOR UNITS

DATABASE MODE

The database does not contain any user pricing or labor units information.

If you wish to input a user price or labor unit, select the desired items from
the pulldown menu. Once the item is displayed move the cursor to the user
pricing column and type in the user price.

YERSION & 1E =
HETERIAL TRADE P ADJUET ADTOETED TEER j
FRICE: E & PRICE FEICE
&
GALVANITED EIGID CONDUIT
ITEK
GRC 12" S279.02 & -40
GRC 3t $a00.3% © -4ll
LRC 17 47634 L -40
GRO 1 140 266183 © -400
GRC 1-1#2" aFril.ea; L -0
GRC 2" 2BED.EF C -40
GRC 2 1e2t §1.770.6Y © ~25
GRC-3° B2.137.54¢ C —z5
GRC 3 Le2t $2.576.91 & -25
GRC A" 92,018.90 C ek
GRC E® $5 E4B.0% O g5 Move cursor to user
GRE B° GUELOEE o pricing column and type
in the user price.
TRADE FRICES ARE VHEATIAWD TUHE 1271205

EHON TaHOR UHITS

z

If you want to enter user labor units, simply use the Page Down key to
display the labor units. Once the labor units are displayed move cursor to
user labor unit column and type in the labor unit.

NOTE: If you wish to save changes in the user pricing and labor
units you must use the FILE/SAVE CHANGES TO DATABASE
command before proceeding further.
See Page 11 for details.
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SAVING CHANGES TO DATABASE

DATABASE MODE

It is important to understand that when you select an item from the pulldown
menu, the program reads the data from your hard disk. It then displays the
information on the screen. If you make changes to the information displayed
on the screen, you MUST save these changes before proceeding further.

To save changes use the mouse and select the FILE and then select the
SAVE CHANGES TO DATABASE command.

M PRICING & LABOR SOFTWARE

mﬁutﬂ <ondut FRtings  Hangars  Factanars  Boxes  Wireway  Wire Devicas Power  Usar Data ta Prink

Fave Charpes b Databass ~J

\ Select the SAVE CHANGES

Prinksr Setup. .. TO DATABASE command.

Exl

Using this command will save the changes to your hard disk. The next time
you select this material item the new adjustments or prices will appear on
your screen.

PRINTING PAGE FROM DATABASE

Your database contains over 600 pages of pricing and labor units informa-
tion. If you wish to print a page, select the desired items from the pulldown
menu. Once the items are displayed on the screen, select the PRINT com-
mand from the pulldown menu.

8 PRICING & LABOR SOFTWRRE
Ple Eobo Concit PRngs Hamgers Fasteners Dooes Wremsy WAl Devess Powsr Lies Do Ea

Select the PRINT DATABASE SHEET command. -~
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SAMPLE DATABASE PRINTOUT

DATABASE MODE

Actual Size (8 1/2" x 11")

If you load your printer with 3-hole paper, you can even printout your own
custom pricing & labor book.

WERBIOM 218
MATERLAL TRADE P ADJUST ADJUETED U3ER:
. PRICE E % RRICE PRICE
R
CALVANTED RNND COMDLT
TEM
OAC 17 T 0 - ST
OAC 24 BoEW C00 & 1B50
GAL T WIEM C 0 285,50
OAC 110 WElE C & 307,10
QAL 118 wHE C - AE218
OACT WEOET C - 576,40
GACIT 1T SI77E8 C 5 133402
GACT RAWS C 55 150315
OAC 3 AT SETR1 © 0 3% 103363
OAC A st ¢ 2 28450
GACE S5SNI B 2% 440853
OACE SEASSCT © 00 3% B116.10
TRADE PRICES ARE WHEATLARD TUBE 121205
’ LABOR STANDWRD B ADULGT ADIUETED U3ER
LAECA E %@ LAECA LAECA
T R LvaT LraT
CALVANTED RNND COMDLT
TEM
OAC 17 40 C 10 160
OAC 24 Am © 10 AiS
GAL T s00 © 10 450
OAC 110 70 o 10 630
QAL 118 am © 10 790
OACT 1o o 103 g0
GACIT 1T 1200 C 10 150
GACT WOl G -0 1260
OAC 3 AT B0 G -0 1440
OAC A Bl & Ao 16510
GACE wod & -0 .50
OACE Wmod © -0 2700
LABOR LINITE ARE DURAND & ASSOCIATES 2108
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CHANGING MODES

You may switch modes (Database or Estimating) at anytime.
If you wish to switch to the:

ESTIMATING MODE - Simply hold down the CONTROL key
and press the P key to display the
Price Sheet.

ESTIMATING MODE - Simply hold down the CONTROL key
and press the R key to display the
Recap Sheet.

DATABASE MODE -  Simply hold down the CONTROL key
and press the D key to display the
Data Screen.

You may also switch modes by using the pulldown menus.

B PRICING & LABOR SOFTWARE - [PL.BWE]
~] Ak Pl condut Fitrgs Hamoers  Fasteners Booes  Wresay Wive  Desioss  Powss UserDats o Frnk
Ditsbase

Pricing Shest

Aeesn Shest

Select the GOTO and
PRICING SHEET commands.
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DISPLAY PRICING SHEET

ESTIMATING MODE

To display the Pricing Sheet use the {CONTROL+P} keys or select Pricing
Sheet from the pulldown menu. Once you have selected the Pricing Sheet,
it will be displayed on the screen.

o AW A=
FRICIRG SHEET OATE

JoB HEHE EST #

IESCRIFTION EST. BY

ITEH oTT H-FRICE H-EXT L-UNIT L-EET

1] f=

bl
mEEMODEMRMOEAA@OERMA@mDEM@am@mmAm
bd bd bt b bd bd b b B bd b P B b b b B B b B b i

Now displayed on the screen is the top portion of the Pricing Sheet. If you
wish to display other portions of the Pricing Sheet, use the Page Up and
Page Down keys.

The screen is displayed in two colors-gray and yellow. The yellow areas of
the screen are for user input and the gray areas are for reference only. No
entries are allowed in the gray areas.

The cursor is blue when located in a yellow input area on the screen. When

the cursor is located in the gray (protected) area of the screen the cursor is
black in color. When the cursor color is black, no entries are allowed.
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ENTERING DATA PRICING SHEET

ESTIMATING MODE

Let’'s begin by moving the cursor to the yellow area located to the right of
Description. Use the mouse or arrow keys to reposition the cursor.

= e e |

mmEMmMmmmEMmMmMa@mmm

75
E
E
)
E
E
K
I
E
z
E
E
E
b
E
E
E
E
£
X
E
E
E

mmEE MmMMmEERM@E N

Select this cell and type in
“Branch Wiring”
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AUTOMATIC PRICE LOOK-UP

ESTIMATING MODE

To use the automatic price look-up function place the cursor in the descrip-
tion column of the Pricing Sheet and select material item from pulldown
menu.

= PLBWE =] E|

REGC AP PRICING EHEET DaTE =
| JOB HAME BST ¥

DESCRIPTION EST. HF

& ITEH oTY H-FRICE H-ENT L-THIT L-EET

o E E

3 E E

1 s H

i E E

g E E

Place cursor in item
description column.

For the purpose of demonstration select CONDUIT, EMT and CONDUIT
from the pulldown menu.

B PRICING & LARDR SOF TWARE - [PL BWH]

k| Eboes
([ FooCopnds b
RigidpyC b Cormactos ¢
s di k. Siraps Select CONDUIT, EMT and CONDUIT
P D | —— from the pulldown menu.
P Dok 3
ENT 3
Az ¥
LT Aex 3
Aez hlonstalic F
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The material selection screen is now displayed. The items which appear
red in color may be selected. Double click on 3/4" EMT to import prices
and labor units into pricing sheet.

Once the selection has been made the material description, price, and
labor unit will automatically be placed on the Pricing Sheet. You can then
enter the quantity of material and the program will automatically calculate
the totals.

Information now appears on
Pricing Sheet

ENT 3-4° HET A D FAEC

oo
m

Type in the quantity in
the QTY column.
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PRICING & LABOR LEVELS

ESTIMATING MODE

The program will automatically look-up Trade Prices and Durand & Associ-
ates labor units. If you want the program to look-up Adjusted or User pric-
ing levels, you may change the defaults using the pulldown menu.

B PRPCING B LABOR S0F TWAR |PL.HWH]
jPﬁ:—-Gu:n Condut Fiings Hongers Fasteners Booes Winsway Wre Devies Fomer  User Debs EECEFiel

| odistedprce |
Select the pricing /

level desired.

You may also double click on the red cells to select pricing levels.

Double click on red cells

. P BHWR
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MANUAL ENTRY

ESTIMATING MODE

You may enter any item on the Price Sheet by simply typing in the
description, quantity, price, multipliers, and labor unit.

- P EWR [_Ofx
EECAD PRICTHG SHEET DATE .
JGE HAHE EST &

DESCRIFTION EST. BY

2 ITEM oy H-FRICE HAEET LAUMIT LAHET

1 [LE

2 E E

3 E E

4 I E

1 - Enter the material description by typing in the description of the
item desired.

2 - Enter the quantity of the item.

3 - Enter the price of the item. (Note: Do not type in the dollar sign ($)
the program will do that automatically.)

4 - Enter the multiplier. ( E = Each, C = Per 100, or M = Per 1000)
5 - Enter the labor unit.

6 - Enter the multiplier. ( E = Each, C = Per 100, or M = Per 1000)
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DISPLAY RECAP SHEET

ESTIMATING MODE

To display the Recap Sheet use the {CONTROL+R} keys or select Recap
Sheet from the pulldown menu. Once you have selected the Recap Sheet,

it will be displayed on the screen.

FRICING SHEET

HISC  HATERIAL & LABOR

QOGTED HATERTAL COST

TOTAL HATERIAL CIST

TOTAL TARCRE HOURS
LABCR RATE 3 ‘:’
LABCR COST

SUHMART =53

HATERIAL 05T

J0B CO=T

FRINE COST

YERHERD 5

HET OO=T

FROFLT %

SHLES TAX 5

SELLING FRICE -
i [ |
1 - Enter job name. 9 Enter labor rate.*
2 - Enter estimator's name. 10 - Enter job cost.*
3 - Enter date. 11 - Enter overhead percentage.
4 - Enter estimate number. 12 - Enter profit percentage.
5 - Enter misc. material cost.* 13 - Enter sales tax percentage.
6 - Enter misc. labor hours. * Note:

Do not type in the dollar
7 - Enter quoted material cost.* sign ($) the program will
do that automatically.)

8 - Enter labor for quoted items.
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PRINTING PRICING & RECAP SHEETS

ESTIMATING MODE

You may print the Pricing & Recap Sheets by selecting the PRINT com-
mand from the pulldown menu.

B PRICING & LABOR SOFTWARE - [PL.EWE]
TIFie Gobo Corebt Firgs Horgers Fasberers Bowes Whemsy Whe Divies Power UserDobs Defoks 00

Prri Recep
Prird. Fricing Sheed

Select the sheet to print.

SAMPLE PRINTOUT ( Actual Size 8 1/2" x 11”)

PRCHG SHEET DATE
SO AT E=T#
DISCRETCON EST. O
L] TR are WFRCT T LT LIEXT
1 [ 1= 53081 O s 1L O 1
z AT CDHM 25 OC 1 18 1800 O ELL- ] 450 O Tz
3 AT TP 55 OO 8 L.} ELL e 340 450 &Tz
£ EET STRAF 1H 1 = 33810 O Mz 450 182
5 £ E
&
T
a

AEAEAAARARA AR AAAAAARARARAARAARARARAARAAAARAARARA[ARAAR
AFAAAAAAPA AARAAAARAAR AR AAAARAA AARARAAARAARAARAARAARAR

EOAE B MY P HY MM BN HN BB N MG eSS e sn

SUDTTTAL Taeam L]
L TIFLIER | R PR T b} 1.00 i 1.0
LT TOUALS FORVARDED 70 aen RECAF FEEE ] Ly
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CLEARING A PRICING SHEET

ESTIMATING MODE

You may clear a pricing & recap sheet by selecting the CLEAR command
from the pulldown menu.

[l PRICING & L ABOR SOFTWARE - [PL_BWH)]

{4°W Goba Condut Fibrgs  Hangesrs Fastensrs Boxces Wrsway Wi Devices  Powsr  User Dsbs Defsdbs Brine

Cloze
Save
Same &S

/ Select Clear Active Sheet

Frinte Zabup,
Exic

Program will ask if you want to clear sheet.

=

‘ 3 Clear this worksheet
Cancel I
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SAVING A FILE

ESTIMATING MODE

You may save an estimate file to the hard disk by using the FILE SAVE
COMMAND from the pulldown menu.

[l PRICING & LASOR SOFTWARE - [PL_BWH]

Select Save
Clear actpee Sheet

Frintes Satup,
Exk

You may also save the file by a new name by using the FILE SAVE AS
command. After you select the FILE SAVE AS command, the program will
ask you to enter the name of the file to save. The file name must contain no
more than eight (8) letters.

[ PRICING & LABDR SOF TWARE - [PL_BWH]

: Goto  Condut  Filings Hangers Fasberers Boxes  Winesesy Wine Dewices  Power  Leer Dota . Defadks  Frint
Cpen
Oose
Save

Oaar fckive Shaot

Select SaveAs

Printer Setun, .,
Exit

NOTE: Do not use any spaces in the filename.
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OPENING A FILE

ESTIMATING MODE

You may retrieve an estimate file from the hard disk by using the FILE
OPEN COMMAND from the pulldown menu.

[ PRICING & LABOR SOFTWARE - [PL_AWA]

R s Condub Fittgs  Hangers  Fastoners Bosss Wreway ke Devioss Power  Ueor Dot Defaubs  Peint

Clnse
Faue

Savn s Select Open
Oair Active Sheet NOTE: We recommend you
Prinler SetLp. . close all open files before

i opening a new file.

CLOSING A FILE

You may close an estimate file by using the FILE CLOSE COM-MAND
from the pulldown menu.

[l PRICING & LABDE SOF TWARE - [PL.BWE]
TR Goto condit Fitings Hagets Fastenes Boses Wiy Wis Devioss Power s Data Deaks  Frnt

Sava
Seve s

Clear Ackrew Sheet

Select Close

Frnbsr Sebap...
Ext

DELETING A FILE

You may not delete an estimate file from within the program. To delete a
file exit the program and delete the file using Windows commands.
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